Drake Neighborhood Board Meeting Agenda:
Wednesday, October 9, 2019—Polk County Center at 6:30 pm
Board Attendees: Jennifer Sayers, Lori Calhoun, Mark Schneider, Nichole Aksamit Purcell,
Thomas Biedenfeld, Kristina Johnson, Eldon “Mac” McAfee, Eddie Robinson Jr, Jason
Stuyvesant, John Smith, Ryan Arnold
Board Business
Meeting was called to order at 6:34 by Jen.
Approval of Agenda, Previous Minutes
Removing Deanna (Flowers on her front yard) and Matt Moore from the agenda. No
other changes.
Attendees from the Minutes will be updated on Dropbox.
Mark motion, Nichole seconds
Financials – Mark
Checking - $5,594.48
Saving - $12,580.11
Student Dues Rate - $5
Continuing the discussion from September’s meeting regarding a student membership
rate. Several board members expressed concern about the $5 suggestion and feel that
the dues are a low amount. Nichole suggested $10 and Ryan & John agreed that
amount was a fair amount.
Additional discussion came around what the voting rights for the students would look
like at the $10 rate. Previously, younger residents have had no issue paying the $20 dues
to be involved, including a local high school student. Concern came around students
outnumbering residents in the membership ranks and what that might mean for the
future and the focus of the neighborhood. Discussion ended with suggestion that we
review a student membership rate, with no voting rights, and allowing students who
wish to have the voting rights pay the full amount. Mac intends to review the by-laws
for the feasibility of such a membership without a bylaw change.
Ryan shared some additional background around Drake’s student government and their
role in the Drake Neighborhood Association. There is a student senator assigned to the
Community Relations role and is charged with joining the DNA as part of that role. If

that student were unable to pay for their membership, Drake would make sure that the
dues were taken care of.
In the interest of time for reviewing by-laws, the board tabled this topic for a decision
in the November board meeting.
Street Party Review – KJ
Jen shared the praise of the entire board and attendees of the block party to KJ for all
of the work she put in to making the evening such a success. KJ will be sharing
additional thoughts from the event over email to the entire board. She encouraged each
member to email her with items that they thought were successful and items that could
be better next year. In addition to the email, she shared that she met with Alec (Papa
Kenos), Lefties, and Jeff Bruning (Full Court Press/Carroll Brewing) for a post wrap
up meeting and to discuss future plans. General consensus was that the event should be
continued in future years. Alec shared that it was a successful business night at Papa
Kenos and from his conversations with other businesses that they viewed it in the same
way.
The biggest change to the event that KJ shared was the need for an overall brand and
“hook” for attendees. Ideas included: hosting the World Food Fair (after it’s move to
the East Village last year, it could be looking for another home), something around the
ethnic diversity in the neighborhood, or a continued emphasis on music, based on the
history of the neighborhood and the strong music program at Drake. The other
thought was that it could turn into more of a pub (or restaurant) crawl instead of a
street festival. She felt that it was a decent date, with nothing else going on in the
community on that weekend, but the time of the event would be moved up to be
earlier in the day. Other discussion from the post-event meeting revolved around who
the event should live with to ensure that it continues to grow. KJ encouraged us to
share our thoughts with her if that was a direction the board want to move in –
including the items that we thought went well and things we might want to change.
She shared that the event had broke even, with a confirmation from the city that we
had received a $4,900 grant (have not received the check yet) and $200 contributions
from both Neighborhood Development Corporation and Carroll Brewing Company.
During the event, we got a new member and a membership renewal. Totaled around
$315 in merch sales throughout the night as well.
We still have a remaining stock of tshirts and discussion arose around potential
opportunities to sell those until we run out including at Papa Kenos or the Drake Book
Store. Alec shared that they were reviewing merch sales at Papa Kenos and if that
happened, he would be open to selling them there. John said the Book Store works
with an outside vendor and thought it would be a longshot for them to end up there.
KJ has mock-ups of the shirts from Raygun that we can share through marketing and
then sell them at our November and December meetings.

KJ closed wanting to thank the entire board for their participation in the event. She
singled out Brittney from Cottage Grove Church, Ritchie, APO Frat House, Alec, and
Mark for passing out individual flyers leading up to the event.
Jen suggested that plans for next year’s event could begin at the board retreat in
January.
Nominations for December Elections – Jen
The need for a nominating committee, made up of 3 people, to put a ballot for new
board positions in December. Jen has done a good job of engaging existing board
members and potential new members. Lori, KJ, and John will make up the committee.
The slate will need to be available in the December newsletter and 10 days before the
December meeting.
Marketing Update—Nichole
Nichole shared that the marketing committee got together to put signage out and is
gathering information for newsletter for publishing on December 1st.
Membership/Welcome Update – Matt
Removed from Agenda.
Other Board Updates
Jason shared with the Westside Chamber will have an intern that is specifically
associated with Drake. The internship will have a two year commitment, with the
Chamber having a larger commitment and plan to Drake/Dogtown to showcase the
business community. Ryan suggested that Darrell is extended an invitation to the
November meeting.
KJ shared her knowledge of 3 “Trunk or Treat” nights coming up in the Drake
Neighborhood. Boys and Girls Club will be hosting one on October 25th and Cottage
Grove Church will be hosting one on October 30th. Ramsey Village is also hosting one,
but the date is unknown. Cottage Grove asked DNA if there would be any interest in
hosting a “Trunk” and Lori volunteered to represent the Drake Neighborhood. DNA
will plan on sharing the dates of the three events via social media.
7:00 Neighborhood Updates
Abbey Gilroy, NDC – Updates
Abbey from Neighborhood Development Corporation was excited to share that they
will be moving into the second floor of the old Crazyhorse Guitars on November 1st.
The restaurant will continue work on the first floor over the winter and the intention is
to be open in April (in time for Relays).

The next project on the docket for NDC is on Forest Avenue. Currently, the property
is Johnson & Sons, Auto and NDC is planning a design that will require a setback
variance and intends to get further approvals and permits from the city over the next
couple of months. Once they receive those permits, they will “put them on a shelf”
until the current property owner is ready to move forward. The planned timeline is
about 2 years once the city approvals have been granted. The current property owner,
Mark Schneider, shared some history of the property and the neighborhood. Johnson
& Sons has been there since 1931 and is the last of the Forest Avenue gas and auto
stations that used to line Forest Avenue.
Plans include bringing the building to the front of the property (along Forest Avenue)
and build in parking in the back (24 spots along with a room for a yard providing ability
to add a fence as a buffer to the residential area). This requires a setback variance. The
intention is for the building to be a retail and a restaurant. NDC is working with an
potential local occupant on the restaurant side, with a history of success, and the space
will be around 3600 square feet and include patio space. Total space will allow for 170
to 175 as the maximum capacity for fire code.
A neighbor shared concern regarding the availability of parking and if the 24 spaces
would be enough for the potential 175 guests. Abbey shared that overflow parking
would be available on the street, similar to how Jethro’s customers currently park there.
Abbey also shared her hopes that the continued development of the Forest Avenue
block makes the neighborhood more walkable and bike-friendly, lessen the need for
parking spots.
Ryan Arnold, Drake
Ryan had two key updates from Drake University. The University continues to work
with Merge Urban Development on phasing, timelines, and other items regarding the
big announcement earlier this summer. He plans to share that information with the
DNA as it gets finalized over the next couple of weeks. He also brought Community
Events Passes to share with attendees, which get cardholders admission into various
Drake activities. If you are interested in getting one, all you need to do is go to the
Drake Box Office with your photo id.
NBSD: Mark McKinney and Eric Barker
Mark shared that there were 791 calls for service in September, which was down a little
bit from last year. Part 1 crimes had gone up a little bit from last year. In an effort to be
able to get evidence in burglaries and other crimes, the Police Department is starting a
new program called WatchDSM. This is an effort to register the cameras that people
are using for their own surveillance and make it easier for the police to get the video
that is collected from those, hopefully reducing the current burden of getting that
video. More regarding the program will be available tomorrow and Mark will be sharing
it as he has it.

Mark also shared with attendees paper copies of crime stats and map of activity (see
attached). He closed by sharing that House Speaker Nancy Pelosi will be visiting Drake
in the coming weeks (October 26th), so expect some congestion in traffic depending on
the time of day that she comes. He will share updates with us as it becomes available.
Laura Briggs from Parks shared various updates on city parks with Jen via email
including playground rebuilds at Ashby Park and Whitmer Park. The McCrae Park
Dedication was last week. GPS Great Pumpkin Hunt at Greenwood Park is October
19th and registration is required. Woodland Cemetery got selected Wreaths Across
America on December 14th, 2019 and they are seeking donations. For other events,
reference the Fall/Winter Activity Guide.
Deanna Lehl, Neighbor (Cancelled)
Heather Anderson, Candidate for School Board
Heather is running for re-election in School Board District 1 on November 5th. She is a
lifelong Des Moines resident, growing up on the Southside and then moving to the
Westside as an adult. Her kids went to Roosevelt and she is currently a teacher in the
district as well. Heather believes that she is a good advocate for students, teachers, and
residents. She always is available to meet for coffee and discuss concerns. She served as
the chair of the Community Legislative Action team, which had the focus of getting
education funding through the legislature. Her leadership and meeting with legislators
made the initiative successful.
Jack Hatch, Candidate for Mayor
Jack is a builder of affordable housing and former state senator who is running for
Mayor. Got his start as treasurer of Sherman Hill Neighborhood Association and is
graduate of Drake. Jack shared that he is running because he believes it is time for new
leadership who will push the status quo. While he was a state senator, he saw the
legislature pass bills that split up Des Moines Water Works after a lawsuit by DMWW
against rural counties. While these bills were being passed, he watched Mayor Cownie
sit on his hands instead of fighting against the bills. Jack shared some of his successes
while he was state senator including getting more kids with health insurance and the
clean up of old gas tanks. He plans to rollout a housing plan tomorrow on his website
(www.JackHatchforMayor.com) which includes developers reinvesting some of their
incentive back into Des Moines. Jack closed by encouraging all attendees to visit his site
and vote November 5th.
Meeting Adjourned at 7:44 PM___________________________________________

